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CIN Jone STAFF MEM | of5~ C1 
CHLNTRAL INTELLIGENCE AGENCY 


OFFICKI: OF NATIONAL ESTIMATES 
16 August 1961 


STAFF MEMORANDUM NO. 45-62 (Internal ONE Working Paper = 
CLA Distribution Only) 


SUBJECT: Dry Run for "Weekly Survey of Cold War Crisis Situations! 


1. On 15 August, the USIB approved the report of the Ad Hoc 
Committee appointed to recommend means of providing carly warning 
of cold war crisis situations. The USIB agreed to send ahead 
the ad hoc committee's proposed letter] na to 
attach the committee's more detailed recommendations on procedures 
to meet this requirement. Final decision on whether to proceed 
is to be taken after discussion of the project by Secretarics 
Rusk and McNamara, Genera Taylor and the Director, and presumably 
after their views are submitted to the President. Thus we do not 


yet know whether this requirement will be levicd on the USIB. 


2e In the meantime, at Statcts suggestion, the USIB dirceted 
that a dry ry be undertaken by way of testing the proposed 


procedures and getting an idea of what the product would look 
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like. This document is to be tabled at the USTB mectine on 
Thursday, 2h Auuste Based on the proposed weekly schedule for 
this oxercise, agoncy contributions arc to be rcecived and an 

ONE draft disseminated on Tucsday 22 August; coordination with tho 


ropresentativues is to take place on Wednesday, the 23rd. 


Jo Criteria for sclecting and excluding items, what scetion 
they go in, ctc. aro cll matters which will have to be worked 
out by trial and crror. By way of a starter, thcre are attached 
for Board discussion this week draft items for each of the three 
sections of the dry run Survey. As a practical mattcr, our 
most urgent business this week pertcins to Section III = the 


subject of Annexes C and D bclow.e 


(a) Annex A illustratcs how Section I might look. This 
scction is devotcd to new or newly forcsecable crisis 
situations, Whenever such occur, thcy would first 
get stor billing in Seotion I, subdsequently being 
carricd in Scction II or ITI, depemting on cvents. 
The Singapore item was chosen because it comes near 
to fitting the bill as of today; it might not next 
week when the dry run is poing on. Often, there will 
be no items in Section Ie 


(b) Annex B illustrates a vay of handling; Section II, which 
is designed to deal with sipmificant changes in identified 
crisis situations. This, presumably, will occupy most 
of the time and effort dovoted cach week to the exercise. 
Precisely what itoms are incluced in next week's cry 
run will ccpenc, of course, on developments between 
now anc then, what the agencics propose and agrce on 
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noxt woicky ctce Tho items included in Annex B cre 
chosen as renlistic enndidatus as of today, anc are 
given Lor illustrative purposcse 


Annex C is, in effcct, a proposed Section TII -= 
Previously Identificd Crisis Situaticns. lor purpvuscs 
of the dry run excercise, it is desirable tec heve 
prepurca a full Section III so that the dry runners 

do not have to spend too much time cn this part -- 

as they will not in practico. Tho ad hoe committects 
report envisaged this section as a checklist of 
situations which woule alpo rive in cach case reforences 
to the previous treatment of the subjcct in this Survcy 
anc to any appropriate NIL, SNIE or othcr USIB-approvcd 
intellivence reporte 


Annex D demonstrates another means «f handling Section 
Tite It pocs beyond the strict requirements of the 
chartcr just ccseribcd, and wale involve somewhat 
more worke It might, however, prove advantagecus 

in other rcspects. At any ratc, we arc by common 
conscnt, in an cxpcrimcental anc fcrmative stagc, so 
it my be worth consiccring. This approsech wuld, 

in accditicn to serving «s a checklist and vchicle for 
citing approprictc USIB cocuments, alsvu five a bricf 
cstimitive view of the Scetiun III situstions -- 

in must cases lifted from NIE's or SNIE's. 
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